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M-A.D.E.R-A. (Mission of Aid for the Developnent of Rural 
Economies in Afghanistan) is a European N.6.0 with 
headquarters in Paris (France), and has started its activities 
in Afghanistan since 1985. In the beginning, it was called 
B.l.A- (Bureau International Afghanistan). Later on, with its 
expansion, it was named H.A.D.E.R.A. and carried on its relief 
activities to the people of the provinces of Kunar and Laghman 
and also in some parts of Nangarhar province. The programmes 
of this N.G.O. are in course of expansion. It is planning to 
start programmes in 1992 in Central Afghanistan (Hazarajat). 
H.A.D.E.R.A. works in the following sectors in Afghanistan : 

Veterinary. 
Agriculture. 

Afghanistan Social Forestry. 

Hydraulic. 

Mater Supply. 

Handicraft. 

Rural Development Social Programme. 

The main objective of this organization is the reconstruction 
and rehabilitation of devastated Afghanistan and by that way 
helping the repatriation of the Afghan refugees to their 
homeland . 

H.A.D.E.R.A. carries out its activities through a network of 
30 centers inside Afghanistan (agricultural centers, veterinay 
clinics, hydraulic and forestry centers) . The afghan staff, 
with four field managers, works with the support of seven 
permanent expatriates (one programme coordinator, 4 technical 
advisers, one financial manager, one accountant) and Afghan 
and Pakistani employees. 

The basic approach of Hadera is a close cooperation with the 
local population for the definition and the implementation of 
the programme. The local authorities are regularly given 
informations about the activities of the programme. 

The main donor are the EEC (European Community) with the 
French government and OXFAH. Hadera shares with the Norwegian 
Afghanistan Committee the definition and the implementation of 
the forestry programme and has a close cooperation with the 
Dutch Committee in the veterinary sector. Both (the NAC and 
DCA ) are members of the Madera Steering Committee . 
Madera also implements agricultural programmes with the 
support of the FAQ (nurseries, mechanization, seeds, 
fertilizers), UNDP (1991 vaccination campaign) and WFP (World 
Food Programme). 

By late 1991, Madera started also a rural development 
programme in south Kunar with the support of UNDCP. 
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TABLE OF M.A.D.E.R.A. STAFF 
(without French expatriates). 
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All of the social and development activities are carried out 
with the cooperation of shuras and the local population. 
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1. VETERINARY SECTOR ACTIVITY IN 1991 : 
Objectives : 

- Aninai Survey. 

- Aninai Vaccination against Contagious Diseases. 

- Aninai Protection against Internal and External Parasites. 

- Treatnent against different Diseases. 

- Technical and Vocational Education of the people in the 
villages. 

- Propaganda about the benefits of veterinary. 
Personnel and Centres : 

- 66 persons in 19 centres in all the progranne area. 

- 19 persons in 8 centres in Kunar project. 

- 17 persons in 5 centres in Laghman project. 

- 10 persons in 4 centres in Petch project. 

- 19 persons in 2 centres in Weygal-Parun project. 

Activity : 
Kunar project : 

- 144559 different aninals (sheep, goats, cattle, poultry) 
were vaccinated. 

- 252028 different aninals were treated against diseases. 

- 10870 fanilies benefited fron the veterinary centres. 

Petch project : 

- 95148 different aninals (sheep, goats, cattle, poultry) were 
vaccinated . 

- 196126 different aninals were treated against diseases. 

- 4170 fanilies benefited fron the veterinary centres. 
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Weyga l-Panin project : 

1111)36 different aniiials (sheep, goats; cattle, poultry) 
were vaccinated. 

- 52629 different aninals were treated against diseases. 

- llbO families benefited from the veterinary centres. 



Laghman project : 

- 79373 different animals were vaccinated. 

- 167161 different animals were treated against diseases. 

- 17483 families benefited from the veterinary centres. 

In all the veterinary centres treatments and vaccinations are 
free of charge. When the programme started, some medicines 
were also free of charge but to assume the sustainabi lity of 
that activity and according to A.C.B.A.R. policy (veterinary 
coordination group) all the medecines put at the disposal of 
the local population through a network of shops in the bazars 
are sold with a subsidized price (target in 1992: sellings at 
75Z of the real cost). 

Hadera works in close association with the Dutch Committee for 
Afghanistan (member of the Hadera Administration Council). 

2. AGRICULTURE SECTOR ACTIVITY IN 1991 : 
Objectives : 

-Seed Multiplication (wheat, maize, vegetables, rice, fodder 
crops, fruit trees etc...). 

- Use of chemical fertilizers. 

- Observation plots for experimental purposes. 

- Crop protection. 

- Agriculture mechanization etc... 
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Personnel and Centres : 

- 25 persons in 14 agriculture centres in all projects 
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Activity : 
Kunar project : 

- The rehabilitation of agricultural land and extension of 
seed multiplication. The following seeds were distributed 
in 1991 : 

-24,9 tons of seeds PAR 81, PIR SABAK 85 and 69,75 tons of 
DAP and Urea, funded by the F.A.O, were provided to 5742 
farmers. 

- 10 tons of SHAHEEN maize and 18 tons of chemical 
fertilizers, funded by the F.A.O, were provided to 1200 
farmers. 

- 200 kg V-Basmati 385 rice seeds were provided to 195 
farmers. 

- 25220 fruit and non-fruit trees were provided to 1801 
people to rehabilitate their destroyed gardens. 

- 974 kg different vegetable seeds were provided to 2379 
people. 

- 200 kg fodder crop seeds were provided to 280 farmers. 

- 17 varieties of selected wheat seeds were sown for 
experimental purposes in 5 agriculture centres. 

- 5 varieties of selected maize seeds were sown for 
experimental and observation purposes in 5 agriculture 
centres. 

- 15000 saffron bulbs were sown for experimental and 
extension of saffron for the first time in Afghanistan. If 
the results are good it will be beneficial in the economic 
life of the local population. 

- 5 tractors and maize and wheat threshers are in people's 
utilization for agricultural mechanization. 
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Laghmaii project : 

- 150 kg seeds of wheat PUNJAB 8b, AL-CZABA 47-90 and 
DARANTAHAN were provided to 33 experienced farmers. 

- 138 kg seeds of inproved barley were provided to 24 
experienced farmers . 

- 71 kg of different vegetable seeds were provided to 178 
farmers. 

- 2846 different fruit trees were provided to 138 farmers and 
gardeners. 

- 120 local people and farmers took descriptions for 
agriculture medicines. 

- 3000 local people and farmers benefited from the technical 
advices of our agriculture staff. 

- 127b farmers, gardeners and local people used the spray 
machines of M.A.D.E.R.A. in their fields. 

- 1569 jeribs of agricultural land and 300 fruit trees were 
sprayed by b07 litres of fungicides and insecticides 
medicines- 1280 farmers benefited from this action. 

- 12622 kg of corn seeds were mixed with 57 kg fungicides 
medicines and 603 jeribs of land was cultivated by it. 139 
farmers benefited from this action. 

- 15.93 kg zinc phosphate was distributed to 983 farmers and 
people to control the rats in the agricultural lands and 
houses. 

- 9 litres Swedish insecticides medicines were sprayed in 
38 jeribs of agricultural land and 50 fruit trees. 164 
farmers benefited from this action. 

-- 6 varieties of selected wheat seeds were sown for 
experimental, observation and extension purposes. 

- 5 varieties of selected maize seeds were sown for 
experimental, observation and extension purposes. 

- Sowing of different kinds of new vegetable seeds for 
experimental and extension purposes. 

- Sowing of 3000 saffron bulbs for the first time in Laghman 
for experimental and extension purposes. If the results are 
good it will be beneficial in the economic life of the locCiJ 
population . 

- 200 persons were interviewed for inquiring about the 
programmes of M.A.D.E.R.A. 
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Fetch project : 

- Sowing of 4 varieties of maize seeds for selecting the good 
variety. 

~ Sowing of 1500 saffron bulbs for exper inental and extension 
purposes. 

~ 200 kg PAK IRR rice seeds and 1400 kg DAP, funded by the 
F.A.O, was provided to 50 experienced farmers. 

- 990 kg SHAHEEN maize seeds and 1320 kg DAP, funded by the 
F.A.O, were provided to 330 farmers. 

- 872 kg different vegetable seeds were peovided to 1835 
farmers. 

- 655 kg fodder crop seeds were provided to 1338 farmers. 

- 1953 fruit trees, funded by the F.A.O, were provided to 150 
gardeners to rehabilitate their destroyed gardens and 
extensions. 

- 120.5 kg fungicides and insecticides medicines were sprayed 
in the 493 farmer's agricultural lands. 

- A flour mill was delivered to Hama village for helping the 
local population. 

- Agricultural tools were provided to 50 families to develop 
their primary agriculture. 



Heygal-Parun project : 

- 10 tons maize NEW SHAHEEN and 16 tons DAP were provided to 
910 farmers from different villages. 

Sowing of 3 varieties of maize for selecting the good 
seeds . 

- Spwing of 1500 small and big bulbs of saffron for 
experimental and extension purposes. 

- 2 flour mills have been sent to Weygal valley for community 
use . 

- In industrial sector carpentry and carpet industry exist in 
Neygal valley. 
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, 3. HYDRAULIC SECTOR ACTIVITY IN 1991 : 
(IRRIGATION + WATER SUPPLY) 

Objectives : 

- Construction of gabions and supporting walls for protecting 
the houses, agricultural lands, gardens and other places 

of social Jife etc... 

- Construction and cleaning of irrigation canals, wells and 
sarbands. 

- Hater supply project for drinking water. 
Personnels : 

- 7 engineers in all projects. 

- 1 surveyor. 

- 2 technicians. 

Activity : 
Laghman project : 

i - 3442 cubic meters of supporting walls and gabions were 

constructed for flood protection. By this construction 
irrigation system of 5840 jeribs of agricultural land 
and 1019000 trees were managed. 2049 families benefited from 
this action. 



Petch project : 

800 cubic meters of supporting walls and gabions were 
constructed for flood protection. By this construction 310 
houses, 603 jeribs of agricultural lands and other places of 
social benefit were protected from floods. 

- 97 cubic meters of reservoirs for drinking water and 556 
meters of water pipes were established. 500 families 
benefited from this project. 
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Weygal-Parun project : 

- Technical survey of Arans village's electric canal. 75 cubic 
meters of this canal was built and work is going on for the 
renaining part of it. 

-Technical survey of Arans village's water supply project. 

- Work is going on the remaining part of Weygal canal. On its 
completion 400 jeribs of agricultural land will be 
irrigated. 

- 2 kms of Keygal drinking water supply project was completed. 
500 families benefit from this project. 

4. AFGHANISTAN SOCIAL FORESTRY PROJECT ACTIVITY IN 1991 : 
Objectives : 

- Protection and look after of forests. 

- Remedy of cutting the forest trees on non- techn ica 1 basis. 

- Protection and look after of seedlings. 

- Training of forestry agents, 

- Development of nurseries and gardens. 

- Development of fruit trees etc... 

Personnel : 

- 1 project manager. 

- 1 social agent. 

- 4 foresters. 

- 23 forestry agents. 

- 2 nursery engineers. 

- 2 nursery technicians. 
6 gardeners. 
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Activity 



Awareness progranne. 

Regarding the forestry progranne. neetings have beer, done 
fron tine to tine with the local shuras, elders ot the 
villages and local people about the benetit of forest 
(Weygal, A^nar, Barikot, Kandesh, Fetch). 

Publishing and delivering the posters and booklets about 
forestry. 

4 foresters and 13 forestry agents have been enployed by 
the project (Weygal, Kandesh, Fetch, Asnar). 

These 4 foresters and 13 forestry agents have been trained 
theoretically and practically in Feshawar and inside 
Afghanistan. 

In total there are 7 nurseries for the tine being. 2 of then 
exist since before, 2 of then have been transfered by the 

5 K R.V.E. connittee and 3 are newly established (Want, 
Dara-e-Noor, Bagh-e-Salar , Asnar, Kandesh, Gulsalak). 

AIJ the above nentioned nurseries and forestry centres have 
been set up during the year 1991. Madera inplenents the 
forestry progranne with the cooperation of the 
Norwegian Afghanistan Connittee. The HAC is part of 
Madera Adninistration Council. 



5. PEDAGOGIC CENTRE'S ACTIVITY IH 1991 : 
Training : 

- During the year 1991. 91 nenbers of M.A.D.E.R.A. staff were 
trained in short courses here in this organization and in 
other H .G.Os. 

- Out of then, 38 were trained in Veterinary sector, 33 in 
Agriculture and Forestry sectors, 18 in Adninistration 
and Managenent sectors and 2 in Engineering sector. 



Publishing : 

- The publication of 2 books in Forestry, 1 book and sone 
stockbooks in Veterinary and M.A.D.E.R.A. Activity Report 

for 1990. 
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Awareness : 

- 2 posters each for Forestry and Veterinary were created and 
distributed inside Afghanistan. 

Drawing : 

- During the year 1991, 107 different drawings were nade in 
Agriculture, Forestry, Veterinary, Construction and 
Irrigation sectors. 

Cartography : 

- More than 20 naps of different scales were nade in 1991. 

~ All the activities of 1990 and 1991 are shown on the naps. 

- The 18 nonths Rural Developnent Progranne is also shown on 
the nap. 

- Help in Hydraulic sector is also done by the cartographist . 

- Hiscellaneous works are also perforned. 

Library : 

- A Library has been established for H.A.D.E.R.A. staff. It 
includes : newspapers, nagazines, books, booklets and sone 
video filns. 

♦ 



11 



BUE)GET 1991 en FRMCS 
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TOTAL 


% 
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1818234 


17, 01 


Agriaiturd 
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23. 32 
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397478 


3, 72 


Sodd 


45607 
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653093 


6. 11 


EvaluaHon 
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0, 93 


1 Arfisonat 
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0. 68 


Emergency 
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0, 62 
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24, 79 
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11, 57 


Total 


10690653 


— 
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Scale 1^8^8.000 



